The Portage County Board of Commissioners' meeting came to order on Thursday, December 8, 2011 at 9:40
AM with the following members present:

Attendee Name Title Status
Maureen T. Frederick President Present
Tommie Jo Marsilio Vice President Present
Christopher Smeiles Board Member Present

Also attending throughout the day: Tom Gallick, Record-Courier; Charlene Badger

Motion To:  Approve the December 6, 2011 meeting minutes:

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

PUBLIC COMMENT PERIOD

Ron Etling, the Board of Commissioners” appointment on the ERTAC (Environmental Resources Technical
Advisory Committee), is attending today to update the Board of Commissioners on recent discussions during
the ERTAC meetings. He noted that the most important and divisive discussion yet are about the fracking
issues.

Commissioner Frederick commented that fracking is an issue and residents have attended Board meetings to
speak against fracking. She pointed out that companies are required to let the Department of Homeland
Security & Emergency Management know what chemicals are being used in the process. People are concerned
about the effect of the process; she noted that there is also an economic piece with new jobs coming; it is a
dichotomy.

Mr. Etling advised that ERTAC has agreed to bring in speakers on both sides of the issue to get up to speed on
the process. Commissioner Frederick stated that she hears concerns about the byproduct of the wells; the
water. A lot of the concern comes from the unknown about the water. Residents have attended to speak
against the fracking. Mr. Etling is concerned about residents seeing just the dollar signs and not realizing that
pipelines will be installed to move the natural gas.

Commissioner Smeiles commented that ERTAC is going to hear both sides of the discussion. However, the
Board of Commissioners has no authority to change anything when it comes to fracking. What are the ODNR,
Senators etc. doing to regulate the fracking process?

Commissioner Marsilio asked Mr. Etling who should be considered to work on this issue at the state level if
not those who have worked previously in the industry; they know the industry and should be competent to
keep us safe. Who should serve to regulate energy if not those who are in the field? Mr. Etling responded that
there should be a consortium of people other than those in power including people concerned about protection
our air, water and environment; someone who has a record of protecting the environment.




Commissioner Frederick replied that Mr. Etling is suggesting a balance; she is not certain how that would be
achieved.

Commissioner Smeiles stated that enough interest that will force state legislators to take some kind of action.
The state would need to pass a law to guarantee the safety of the public. Mr. Etling responded that people just
don’t know. Commissioner Smeiles suggested that he be invited to attend the ERTAC discussions regarding
fracking.

Commissioner Smeiles thanked Mr. Etling for his serving on the committee, which is a volunteer position.

Commissioner Marsilio commented that she is planning to meet with a state official regarding fracking; she
will schedule some time for the representative to meet with the Board of Commissioners.

HUMAN RESOURCES

Present: Karen U'Halie

Discussion

1. Position Descriptions - Discussion:
a. Human Resources Department: New position - Safety & Training Supervisor/Journal Entry

b. Human Resources Department: Revised - Safety & Loss Control Coordinator (SLCC)/Hold for the time
being

Commissioner Frederick noted that the new position description has qualifications listed; she understands that three
Water Resources Department employees put the description together with Michelle Ripley. She also understands
that the certifications listed are exactly what Michelle Ripley possesses herself; Karen U Halie agreed. Commissioner
Frederick added that employees believe that this position is being created for one individual. She continued, stating
that when the Board of Commissioners discussed this position, the Board talked about other elected officials using
this position. She asked if the Board of Commissioners could not contract with an outside agency for this. Are there
OSHA reports that show that the county is negligent and needs this coverage? Are other elected officials going to be
able to break staff away to attend training in light of the propose layoffs.

Karen U’Halie responded that the job description was written using Michelle Ripley’s current designations. She
added that Michelle Ripley does a wonderful job and has credentials that the county is taking advantage of. This
new position does not require those credentials and have been removed from the proposed job description.

The Director commented that the Water Resources Department needs the most constant training; this is an ongoing
issue. To contract out with an agency would not be beneficial to the county. County government handles many
different facets and having a trainer in-house would be better. The other elected officials may take advantage of this
training but have not availed themselves of other training in the past.

The Water Resources Department will use this post ion about 60% of the time until all training is accomplished.
Within 18 months, that time should be reduced to 40% and the position should be available for use in other areas
since a trainer is a trainer and can learn what needs to be taught. Certain skill sets would be necessary to allow them
to hit the deck running.



Commissioner Frederick asked if there is a curriculum in place. Karen U’Halie responded that the job description
details the duties and the Water Resources Department has a list of items that must be revised like training manuals
and the associated training. There is a curriculum in place.

Commissioner Frederick asked what the pay range is. The Director pointed out that there are many options for the
pay range. This position is set as a supervisor as requested by Water Resources Department so that the person has
the authority to close down a work site if necessary. The Director believes that the Board has entrusted higher level
staff to speak on their behalf when closing down a site, for example. A refactoring shows that the position is a DAT 4
without the supervisory duties. This position carries lower minimum qualifications than the SLCC position but takes
on more dangerous duties as it is a rescue person. There is a lot of overlap in the two positions but the current SLCC,
currently a DAT 5, could and should supervise this position or serve in an advisory/consulting capacity for this new
position.

Commissioner Frederick asked if any state or federal agency has suggested that the county add this new job giving a
course to follow. Commissioner Marsilio responded that there are regulations in place that must be followed; the
agencies do not tell the county how to comply. Commissioner Frederick asked if the county is out of compliance.
Commissioner Marsilio responded that Water Resources Department Director Jeff Lonzrick has related in Executive
Sessions that Water Resources Department is walking a very fine line when dealing with safety issues. The Director
added that safety has the tendency to take a back seat and needs to in the forefront at all times.

Commissioner Frederick stated that she would not want to see the Water Resources Department rates increase
due to this hire; she understands the consequences of not having the position. She does understand the benefit
of this position.

The Director advised that the Board of Commissioners could switch the current SLCC from a DAT 5 to the
supervisory side, without much of a pay increase. Commissioner Frederick would not be in favor of doing
that.

Commissioner Smeiles asked if this position is needed or not? He asked if Commissioner Frederick has
received enough information to make a decision. Commissioner Frederick responded that the Board of
Commissioners has asked all other elected officials not to fill positions and perhaps lay off. It is unpalatable for
her to create a position no matter the funding source. Commissioner Marsilio asked Commissioner Frederick
if she believes that the position is necessary. Commissioner Frederick responded that the previous SLCC did
training in that position. The Director responded that she does not have information of what the previous
SLCC actually did. The current SLCC’s job description includes bullet points requiring safety training, which
will move to the new position. Commissioner Marsilio asked if one person can do all of these jobs doing the
PERP requirements, the SLCC? Karen U’Halie responded no; the county cannot meet the requirements with
one position.

Commissioner Frederick thinks that this is necessary but she does not have a solid answer to her question of
contracting this out, especially if we get to the 40% utilization after 18 months. Karen U’Halie responded that
training may be an issue if for example the Water Resources Department purchases a new piece of equipment
and training is needed on how to operate it. Commissioner Frederick asked if new equipment does not come
with training and a manual. Karen U’Halie replied that an outside company may come in one-time for training
and all shifts will have to attend the one training. It may not be possible to find a company that could meet our



needs. With the new position, there will be one-on-one training during the regular work day.
Commissioner Frederick does not want to circumvent safety but there are other issues.

Commissioner Smeiles asked the Director how much the county spends on the Worker Comp claims for the
Solid Waste Management District workers who were injured? The Director responded that she does not have
that information at this time. Commissioner Frederick replied that those workers were sent out to pick up litter
without protective equipment at the direction of the former Coordinator. Commissioner Marsilio noted that
there were very serious questions about the basic safety precautions that were understood in the Solid Waste
Management District event.

Commissioner Smeiles stated that it would be about $500,000 that we have spent, a million dollars with the
Sheriff and $250,000 each for the nursing home and Water Resources Department. He would say that the
county spends about $100,000,000 per year based on prior year’s experience.

Commissioner Smeiles asked if there has been any inspection at the Kent Courthouse, the Dog Warden’s
Office, Water Resources Department facilities, JDC, nursing home, Solid Waste Management District, Motor
Pool, County Engineer’s facility. Are we in safety compliance everywhere? When an employee gets hurt, the
county writes the check. We have a duty to taxpayers to make certain that our buildings are safe.

The Director stated that she does not believe that it would be practical to hire this service out and would be
more expensive. Commissioner Smeiles asked what other counties are doing. The Director responded that
Water Resources Department Director Jeff Lonzrick contacted the counties contiguous (Geauga, Mahoning,
Summit, Trumbull and Stark) to Portage County and reported how those counties handle this issue. Two
counties have the proposed position under the county Human Resources Department and two counties have
the position under another department. Trumbull County did not respond.

Commissioner Smeiles commented that the Board of Commissioners has talked about this three times. He
suggested that the Board approve the position to be posted and accept applications. He would like the position
under the Human Resources Department, as suggested, with a direct report to SLCC Michelle Ripley since she
has the credentials and know what to look for. Commissioner Frederick stated that she is okay with approving
the position and advertising as long as it is an open process.

The Director will revise the job description to be an Inspector and Safety Trainer as a DAT 4.

Commissioner Smeiles noted that the buildings belong to the Board of Commissioners and the trainer will
need access to the fire extinguishers, etc. The Board has the authority to grant access. Commissioner Frederick
replied that the elected officials must be contacted prior to accessing the facility. It will not necessarily ensue
that the trainer will get access; we can hope for cooperation. Commissioner Smeiles replied that he hopes that
the other elected officials will embrace this initiative. If not, the Board of Commissioners does have the
authority to be more assertive. If cars are not checked for safety, the Board can stop the authorization to use
those cars.

Commissioner Frederick asked if the cost will be shared amongst all entities and not the general fund.
Commissioner Smeiles suggested a prorated share of costs among departments using the service with the
Workers Comp fund covering the remaining cost. The Director replied that the use of the fund for this purpose



will have a minimal impact on the fund. Commissioner Marsilio noted that this fund will benefit from this
trainer position.

Commissioner Frederick stated that Michelle Ripley does a tremendous job but there are many things in her
job description that she is not doing, picking and choosing what she wants to do. Why would the Board of
Commissioners elevate the SLCC salary to cover this position when everyone else has been asked to take on
additional duties without additional compensation? Commissioner Marsilio replied that she is aware that
other employees have taken on additional duties with no additional compensation. Commissioner Frederick
stated that the position is a good one to have and she will be interested in tracking the utilization. She added
that intends to digest and think about issues, constantly rethinking every issue. She will not be deterred.

Commissioner Smeiles stated that, as a policy, the Board encourages employees to exceed the minimum
qualifications including training and credentials to enhance their job qualifications. The Board of
Commissioners agreed.

The Director noted that, if the Board of Commissioners gives the SLCC the responsibility of supervising, the
SLCC will need to be on the Management level scale rather than the DAT scale. The increase would be
minimal - about $4800. Commissioner Frederick stated that every amount is a large amount at this time.
Commissioner Smeiles stated that, regardless of the dollars, as a matter of philosophy the Board of
Commissioners must decide if the new position will be under the current SLCC. If so, the new position must
become management with additional funds required. Commissioner Smeiles asked what Jim Hale made when
he started and left. The Director responded that he started at $38,022 and left at $44,803. The Director
commented that she could take on the supervision of this position. Commissioner Frederick responded that
employees have gone above and beyond and taken on additional duties with no additional pay; she is not in
tavor of additional pay for the SLCC at this time.

The Director does not know if the former SLCC and current SLCC jobs were the same and suggested that the
Board of Commissioners may want to talk to the former Human Resources Department Director.

The Board of Commissioners approved the Inspector and Safety Trainer job description as a DAT 4, with a

direct report to the Human Resources Department Director/Journal Entry

INTERNAL SERVICES
Present: JoAnn Townend

Discussion

1. Operation of the senior center.

The Director advised that the agreement for the operation of the Senior Center between the Board of
Commissioners and Family & Community Services will expire on December 31, 2011. Mr. Frisone has agreed
to keep the center on site; Commissioner Frederick noted that she contacted Mr. Frisone to discuss this
program. The contract covers 35 hours per week for the Director, with the center open Monday through
Friday, the lease of 4140 square feet and 30 parking spaces, utilities, cleaning, telephone and trash removal.
JoAnn Townend noted that the Board of Commissioners contributed $50,000 for 2011.



Commissioner Smeiles commented that the Board of Commissioners put a number into the budget several
weeks ago and asked the Clerk to contact Audrey Tillis to get that dollar amount.

Commissioner Frederick noted that Title XX funds are not available to fund the center and it would be
sacrilege to cut funding since this is the only place some seniors can get a meal, which are brought into the
center. Commissioner Marsilio asked if the meals that are available would stop if the center closed.
Commissioner Frederick stated that she would like to take money from the Sheriff's budget to support the
Senior Center for $25,000 since the Sheriff’s base budget is the only one that is over the 2011 level of funding.
Use the money from the Sheriff’s budget until the additional certification comes in and funds would be
available to draw from. Every other elected officials” budget has been reduced to 2011 numbers. Commissioner
Frederick would like to keep the current director and keep the center open. With an additional $2.5 million
carryover, perhaps the Board of Commissioners should think about a quarterly budget. Commissioner Smeiles
does not disagree but if we need to find $25,000 for the Senior Center, but where would we find it? The
Commissioners spent CDBG money on the center that we would not have spent if we did not plan to keep the
center open. Commissioner Marsilio stated that Commissioner Frederick is unwilling to budget to comply
with safety regulations but is inclined to support funding this optional, recreational program through a non-
profit agency, taking money from the Sheriff. Commissioner Frederick replied that the seniors have financial
constraints and worry about food - she does not want to deprive the seniors of that service, especially in light
of the availability of additional money.

Commissioner Smeiles asked how many seniors attend the center. Commissioner Frederick replied-maybe 30 a
day with BINGO days having increased numbers. Commissioner Smeiles stated that all of the times that the
Board of Commissioners has attended, it is the same seniors all the time.

Commissioner Smeiles asked why the city of Ravenna does not provide funding for the senior center as do
Kent and Aurora. He suggested that he is more concerned about providing road patrol instead of funding the
senior center.

Commissioner Frederick stated that there should be no number crunch for the Sheriff initially. She does not
want to interrupt the services provided for the senior center. Commissioner Marsilio replied that she would let
the contract expire; Commissioner Smeiles will do some investigation and call Mayor Bica to discuss a sharing
of the funding.

2. The Director advised that the Columbiana County Commissioners gave notice that they want to go
month to month at the Columbiana County WIC building until April 1t when they move to their own new
building. The Columbiana County Cooperative Extension Service occupies the lower level.

Commissioner Marsilio asked why we own the building. Commissioner Smeiles gave a history of the
ownership of the facility noting that the building is now paid for. The Portage County Maintenance
Department does go to the facility for some of the larger item repairs.

The Board of Commissioners agreed to a month to month agreement, once a date is set to vacate, the Board
would advertise the availability. If the Board decides to sell the building they could do so in the future.
Commissioner Marsilio would like to consider that option in the future.



3. The Director reported that she received the draft of the financials for The Woodlands; Audrey Tillis is
reviewing them. December 16 is the new bid deadline.

4. Commissioner Smeiles requested Board approval for a topographic survey for the proposed Kent
Courthouse site. Pearson Surveying has provided the low bid under $2,000. The bidder was concerned about
the weather. The courthouse construction fund will pay for this service.

Resolutions

1. Authorize JFS to enter into agreements for the provision of on-the-job training with various employers
paid by GAPP, agreements to be signed by the JFS Director.11-1084

2. Award and enter into an agreement with Butcher & Son, Inc. for asbestos abatement and demolition of a
single-family 2 story house and metal shed owned by the Portage Park District./11-1085

3. Enter into amendment no. 2 with Christa Mayes for Nursing Home Administrator services./11-1086

4. Enter into a software license agreement with AQ2 for DBFM for digital remittance processing and
electronic deposit software./11-1087

5. Rescind resolution 11-0886 to award and enter into a contract with Steel Valley Construction Co., Inc. for
alterations for Coleman Professional Services.11-1080

RESOLUTION NO. 11-1080 - RE: RESCIND RESOLUTION NO. 11-0886 DATED
OCTOBER 6, 2011 TO AWARD AND ENTER INTO A
CONTRACT WITH STEEL VALLEY CONSTRUCTION
CO. INC. FOR ALTERATIONS FOR COLEMAN
PROFESSIONAL SERVICES, 133 VINE STREET,
RAVENNA OH 44266.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following Resolution be adopted:

WHEREAS, the Board of Commissioners adopted Resolution No. 11-0886 on October 6, 2011 to award
the bid and enter into a contract with Steel Valley Construction, Inc. for alterations for
Coleman Professional Services, 133 Vine Street, Ravenna OH 44266; and

WHEREAS, the Ohio Department of Taxation cancelled the articles of incorporation for Steel Valley
Construction Co., Inc. having no authority to submit a bid for a government project; now
therefore be it

RESOLVED, that Board of Commissioners does hereby agree that Resolution No. 11-0886 dated October
6, 2011 for alterations for Coleman Professional Services is rescinded; and be it further



RESOLVED,

that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meeting open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT:
MOVER:

ADOPTED [UNANIMOUS]
Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President
AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1084 - RE: AUTHORIZE THE PORTAGE COUNTY DEPARTMENT

OF JOB AND FAMILY SERVICES TO ENTER INTO
AGREEMENTS FOR THE PROVISION OF ON-THE-JOB
TRAINING WITH VARIOUS EMPLOYERS.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

the Portage Workforce Connection, a division of Portage County Department of Job and
Family Services (PCDJES), provides access to job training programs for job seekers and
assists employers in training and retaining a skilled, productive workforce; and

the On-The-Job Training Agreement form attached hereto as Exhibit A will be used to
detail the terms of the relationship with the various employers; now therefore be it

that the Board of Portage County Commissioners does hereby authorize PCDJFS to enter
into agreements with various employers for on-the-job training for a period not to exceed
three (3) months for each agreement and for an amount not to exceed $5,000 as stipulated
in each agreement with an employer with a maximum dollar amount of $125,000 paid by
GAPP for a two (2) year period, 12/1/11-10/31/13, for all agreements; and be it further

that the Director of the Portage County Department of Job and Family Services, or her
designee, are hereby authorized to execute any and all documents necessary to enter into
agreements with various employers for on-the-job training; and be it further

that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meeting open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT:
MOVER:

ADOPTED [UNANIMOUS]
Christopher Smeiles, Board Member




SECONDER:

Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION No. 11-1085 - RE: AWARD AND ENTER INTO CONTRACT WITH

BUTCHER & SON, INC. FOR ASBESTOS ABATEMENT
AND DEMOLITION OF A SINGLE-FAMILY 2 STORY
HOUSE AND METAL SHED OWNED BY THE
PORTAGE PARK DISTRICT, 5795 LAKEWOOD ROAD,

RAVENNA, OHIO, 44266
It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be
adopted:
WHEREAS, eleven (11) bid packages and specifications were requested and mailed for asbestos abatement
and demolition of a single-family, 2 story house and metal shed owned by the Portage Park
District located at 5795 Lakewood Road in Ravenna Township; and
WHEREAS, two bids were received, opened and tabulated by the Department of Internal Services on
November 23, 201 at 3:00 p.m. (E.S.T.) for the above project; and
WHEREAS, upon review of the bids received, it is the recommendation of the Portage County Director of
Internal Services that the bid from Butcher & Son, Inc. be accepted as the lowest and best bid
received; now therefore be it
RESOLVED, that the Board of Commissioners hereby agrees to accept and award the bid from Butcher &
Son, Inc. 2057 McCoy Road, Akron, Ohio 44320 as follows:
Asbestos Abatement: $11,750.00
Remove Existing House and Metal Shed (Excluding Garage): $ 4,350.00
Pump, Crush and Fill the Septic System $ 650.00
Fill, Grade and Seed the Area $ 1,200.00
Alternate 1 — Remove Shingles on 2-Car Garage: $ 2,975.00
Alternate 2 — Relocate Gas Line from House to Garage: $ 3,500.00
TOTAL - $ 24,425.00
and be it further
RESOLVED, the Board of Commissioners finds and determines that all formal actions of this Board concerning
and relating to the adoption of this resolution were taken in an open meeting of this Board and that
all deliberations of this Board that resulted in those formal actions were in meeting open to the
public in compliance with the law including Section 121.22 of the Ohio Revised Code.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Christopher Smeiles, Board Member
SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles




RESOLUTION NO. 11-1086 - RE: ENTER INTO AMENDMENT NO. 2 BETWEEN THE

BOARD OF COMMISSIONERS AND CHRISTA
MAYES FOR NURSING HOME ADMINISTRATOR
SERVICES.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

an agreement between the Board of Commissioners and Christa Mayes was entered into
on March 31, 2011 through resolution 11-0291 to provide management services at The
Woodlands at Robinson beginning April 1, 2011; and

an amendment one between the parties was entered into on April 28, 2011 through
resolution 11-0381; and

the parties desire to amend the Original Contract to amend the hours of service not to
exceed from eight (8) hours per week to not to exceed sixteen (16) hours every two weeks;
now therefore be it

that the Board of Portage County Commissioners does hereby agree to enter into an
Amendment Agreement 2 between the Board and Christa Mayes; and be it further

that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting
of this Board and that all deliberations of this Board that resulted in those formal actions
were in meeting open to the public in compliance with the law including Section 121.22 of
the Ohio Revised Code.

RESULT:
MOVER:

ADOPTED [UNANIMOUS]
Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President
AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1087 - RE: ENTER INTO A SOFTWARE LICENSE AGREEMENT

BETWEEN THE PORTAGE COUNTY BOARD OF
COMMISSIONERS ON BEHALF OF THE PORTAGE
COUNTY DEPARTMENT OF FINANCIAL
MANAGEMENT AND AQ2 TECHNOLOGIES FOR
DIGITAL REMITTANCE PROCESSING AND
ELECTRONIC DEPOSIT SOFTWARE

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS,

the Portage County Department of Financial Management requested the purchase of
Digital Remittance Processing and Electronic Deposit Software; and




WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

RESOLVED,

the Portage County Data Processing Board approved the purchase of the software and
services on May 4, 2011; now therefore be it

that the Board of Portage County Commissioners does hereby agree to enter into a
software license agreement in the amount of Six thousand and 00/100 dollars ($6,000.00)
between the Board and AQ2 Technologies to provide software services for the term of
One (1) year commencing on the Installation Completion date; and be it further

that the license shall be extended for additional successive one-year periods by paying
the annual renewal fee equal to the original license maintenance fee paid of Two
thousand four hundred ninety-five and 00/100 dollars ($2,495.00); and be it further

that the total service amount under this Agreement shall not exceed Eight thousand, six
hundred fifty and 00/100 dollars (8,495.00) and be it further

that the Board of Commissioners finds and determines that all formal actions of this
Board concerning and relating to the adoption of this resolution were taken in an open
meeting of this Board and that all deliberations of this Board that resulted in those
formal actions were in meetings open to the public in compliance with the law including

Section 121.22 of the Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

Executive Session

11:26 AM In accordance with the Ohio Rev. Code Ann. 121.22(G)(1), it was moved by Christopher Smeiles,
seconded by Tommie Jo Marsilio that the Board of Commissioners move into executive session to consider a
departmental reorganization. Also present: Internal Services Director JoAnn Townend. Roll call vote:
Christopher Smeiles, Yea; Tommie Jo Marsilio, Yea; Maureen T. Frederick, Yea.

11:36 AM Upon conclusion of the above referenced discussion, it was moved by Christopher Smeiles,
seconded by Tommie Jo Marsilio that the Board of Commissioners moves out of executive session. Roll call
vote: Christopher Smeiles, Yea; Tommie Jo Marsilio, Yea; Maureen T. Frederick, Yea.

After exiting executive session, the Board took action by Journal Entry

BOARD COMMENT
Commissioner Smeiles advised the Board of Commissioners that the City of Tallmadge will vote tonight to vote to
approve or disapprove the zoning of the vacant farmland in Brimfield Township from residential to industrial use.

Commissioner Frederick asked if the Trustees support the project; Commissioner Smeiles responded yes. He added
that there are issues that need to be addressed such as storm water management.




The Board of Commissioners agreed that the Clerk should prepare a letter of support of Ordinance #62-2011 to send
via email today/Journal Entry

11:50 AM LUNCH RECESS
1:10 PM MEETING RECONVENED

COUNTY ENGINEER

Discussion

Present: Mickey Marozzi; James Bierlair; Ken Riley, Waterloo Schools Science Teacher; Waterloo Schools
Superintendent Andy Hill; Lynn Vogel, Stormwater Educator; Audrey Tillis

The County Engineer presented a proposal for the education portion of the Stormwater Program for a Land
Lab for Waterloo Schools; funding will be used to purchase lab equipment to test water from the stream.

James Bierlair noted that this educational program is in the storm water budget at $75,000. He added that no
other schools have taken advantage of these funds yet. Each school will be able to create their own plan, which
is approved by the Board of Commissioners. Ms. Vogel commented that this is an opportunity for community
education as well, a bonus for the program.

Commissioner Frederick stated that this is an actual product that can be measured. The Superintendent added
that the Board of Education is supportive of this grant program, which is a great opportunity for the students
and the District. He is grateful for the assistance of Mr. Bierlair.

Commissioner Marsilio commented that this is fabulous. Mr. Bierlair responded that they have been working
on this for a long time; need to continue. He added that when the Board of Commissioners froze the storm
water fees, these funds will be eliminated. He suggested that the fee be reinstated to move forward in the
future.

Commissioner Marsilio asked what kind of maintenance will be needed for the equipment? Mr. Riley
responded that the equipment should last at least a few years. The Superintendent added that the District has
money set aside to replace pieces periodically. Ms. Vogel added that the offset of expenses will be the credit on
the storm water fee.

The Board of Commissioners agreed that they like the proposal. Commissioner Smeiles asked how, without
increasing fees, can we make the plan available for all schools. The $75,000 will only assist three schools at
$25,000 each. Mr. Bierlair wants to make the funds available to demonstrate the need to the Board of
Commissioners.

Commissioner Smeiles asked if it is reasonable that the DNA equipment be county owned so that all of the
schools could share the equipment to be scheduled out for other schools to use. The group liked the idea of
sharing some of the equipment but certainly not all.



Commissioner Smeiles noted that the District should embrace the notion with an in-kind match such as the
teacher's time, existing land lab etc to show the partnering with a commitment. He thanked the group for
thinking of a smart way to support the project/Journal Entry approval to move forward for $26,628 to purchase
books, lab quest unit, and DNA analysis equipment/Journal Entry.

EXECUTIVE ASSISTANT
Present: Charlene Badger

The Executive Assistant discussed the following:

1. The NEFCO Nominating/Personnel Committee will meet on December 9%; she will attend.
The ad for the Board of Building Appeals three openings ran today. Two incumbents have applied for
reappointment.

3. The Executive Assistant is working with the Department of Job & Family Services on a news release for
the move of the One-Stop to the Administration Building.

4. The United Way Campaign of 2011 had 48 Portage County employees participating collecting $6,457.

5. The Executive Assistant is finalizing the Veterans account.

AUDITOR & COUNTY ENGINEER
Present: Janet Esposito, Mickey Marozzi, Joe Reichlin, Brian Kelley, Rob Schlagenhauser

The Auditor advised that this meeting was called to discuss the use of REA funds. Commissioner Frederick
wondered if there would be any good in combining services. She added that the County Engineer had been in
to see the Board of Commissioners and asked for a salary increase for Mr. Schlagenhauser based on what the
Auditor's GIS Coordinator is making. She is not inclined to approve increases for any employee at this time.

Commissioner Frederick stated that, when the Board did not approve increases to the storm water fees, the
planned program for assistance for homeowners with bad septic systems as cut. She will not approve an
increase when the residents are not getting a benefit from these fees.

Commissioner Smeiles stated that the County Engineer met with the Board of Commissioners during his
budget meeting to discuss the Tax Map Department. He wanted to increase salaries and there was a discussion
regarding what monies available. Since Tax Map is an important part of GIS, Commissioner Smeiles asked if
there is some money that could benefit that department. The funding source for the GIS is the REA fund; since
Tax Map is a part of the GIS function, it makes sense that the REA fund could support a portion. The Auditor
suggested that the Board of Commissioners look at ORC. 5713.09.

Mr. Schlagenhauser and the County Engineer reported that the Human Resources Department reevaluated the
job descriptions for Tax Map staff and showed the gap of the salary range for the positions and what they are
making.

Commissioner Frederick responded that when someone asks for a review; the salary adjustment does not
necessarily follow. Mr. Reichlin stated that he thought that it was determined that Tax Map was underpaid



before the GIS was in place. Combining the two is an issue since an engineer must be used to approve. He does
not believe that there is much duplication or redundancy except calls from the public.

The County Auditor stated that the plan is to eliminate paper maps - Mr. Schlagenhauser agreed. The Auditor
added that she does not need the paper maps any longer since staff will use what is available.

Brian Kelley stated that the Tax Map and GIS work together; both support all agencies, departments, political
subdivisions etc. He noted that close to $1 million from the REA fund have been spent so far. The County
Engineer and the CEAO helped with a grant funded under a shared endeavor; there has been no General Fund
burden.

Commissioner Smeiles stated that this is simply a continuation of the partnership that currently exists with
both departments working together. Is it reasonable that the REA fund should pay a stipend to the Tax Map
Department? The Auditor responded that she will not do so.

Mr. Kelley stated that the fund funded close to $1 million in hardware, software and contracts already. Mr.
Schlagenhauser is contributing through his use of the system; the Auditor takes the system they developed
and it is pushed out to the world at no charge. This is a shared endeavor, which- had the Auditor not been able
to fund, GIS funding would have had to come from somewhere else.

Commissioner Smeiles applauded all for the partnership and success in the past. Today, we are discussing the
future needs of GIS. Mr. Reichlin noted that Mr. Schlagenhauser’s knowledge in land records is more
important than the GIS piece; his real value is land records knowledge. Commissioner Smeiles asked how
much would it cost to rehire if Mr. Schlagenhauser were to retire today? The response was most likely $50,000.
Mr. Kelley replied that all of the Board of Commissioners’ directors are also underpaid by $25K.

When Commissioner Smeiles commented that the General Fund is broke, the Auditor responded “no it isn’t”.

Commissioner Smeiles continued, stating that the REA fund balance is about $4 million; there is a Tax Map
Tech making $39,600 and the GIS Coordinator is in the $60s. The job audit shows a $57,000 salary. The Board is
trying to recognize the difference.

Mr. Kelly noted that this is a countywide problem! Commissioner Smeiles responded that today we are just
talking about Tax Map.

Mr. Reichlin commented that the Tax Map supervisor and the GIS Coordinator do not have the same job skills.
Commissioner Marsilio stated that Mickey Marozzi is concerned that there is a pay disparity in two positions
that do almost the same thing. Mickey Marozzi responded that the jobs are not the same; he is not asking for
an increase to what Mr. Reichlin is making; he wants to get Mr. Schlagenhauser closer to where he should be
paid at job worth.

Commissioner Smeiles stated that the Board of Commissioners is looking for funding sources.
Commissioner Frederick commented that she will not vote for an increase for someone when the Board voted



to remove a program for residents using their storm water fees. The three entities whose budgets are
supplemented by storm water monies were not willing to make budget cuts so the assistance program for
those with failing systems was cut. She will not approve a salary increase when that program was cut. She is
casting no aspersions on what Mr. Schlagenhauser does!

The Auditor asked if Mr. Schlagenhauser could do some of the duties that the consultants have done in the
past. Is there any way to use Tax Map staff?

Commissioner Smeiles asked the Auditor if she intends to use the REA funds for this salary increase? The
Auditor responded no. Commissioner Smeiles hoped that the Board could find some relief for Mickey
Marozzi’s staff. Commissioner Frederick asked about relief for other employees? Tax Map comes under the
same constraints as other General Fund departments. Mr. Kelley oversees the GIS and does not receive any
REA funds - it all comes from the General Fund.

Mr. Kelley added that the Auditor does provide some funding for one full-time IT person. Without county
employees, services would not be provided. Employees are watching others getting increases or getting new
jobs; getting pizza parties for doing their job. Employees are frustrated.

Commissioner Smeiles stated that GIS is supported by Mr. Schlagenhauser in Tax Map; the REA has a $4
million balance. Mr. Kelley responded that those funds have a specific purpose.

Commissioner Smeiles asked if other political subdivision use our GIS? Mr. Reichlin added that the GIS has
provided service to most county departments and users countywide. Mr. Kelley added that there is no charge
since the citizens have already paid through the REA fund.

Mickey Marozzi stated that for the record, he does not know of any statewide County Engineer using MGT
funds paying for a GIS fund. Ten counties allow REA funds to maintain the GIS. He reminded the Board of
Commissioners that there was between $150-350,000 in the budget to be used to fund a septic system assistant
program, which was eliminated.

Commissioner Smeiles said that he would tell his employee to track his GIS hours and submit a bill to the
county auditor. Mr. Kelley asked if he should also track the hours that we do for Tax Map? Commissioner
Smeiles replied that we should be partnering. Mr. Kelley responded that we are doing a stellar job working
together in the county.

Commissioner Frederick stated that she see no resolution. Commissioner Marsilio stated that the Auditor has
advised the Board of Commissioners that that she will not provide salary funding for Tax Map. The Auditor
agreed that the issue is dead. Commissioner Smeiles disagreed and noted that he is sorry for Mr.
Schlagenhauser.

Mr. Schlagenhauser asked the Board of Commissioners if he could have $29,000 from the General Fund; the
Board of Commissioners responded no. Commissioner Smeiles added that he does not like to see a fund
balance that could be legally shared to provide county services not used when it should be used.



Mr. Kelley stated that, if the General Fund shows a balance at the end of this year going into the next year, the
Board of Commissioners plans to give pay increases? Commissioner Smeiles responded that years ago, the
Board of Commissioners made across the board adjustments of several million dollars.

The Auditor commented that there will be a $5.2 million carryover with $2.7 million certified. She suggested
that the Board of Commissioners look at all outside accounts and carryovers. Every elected official with an
outside account is maintaining the balance without a carryover.

BOARD COMMENT

On December 6, 2011, Commissioner Marsilio raised her concerns about the improper use of county vehicles. She
would like to discuss the vehicle logs that the Clerk pulled for two of the Board of Commissioners’ Directors. She has
reviewed the logs and does not see call outs after hours for stated business purposes and many trips for the exclusive
purpose of lunch.

Commissioner Marsilio stated that she is concerned about the use of a county vehicle to travel to and from lunch; she
does not believe that the public would be pleased either. She is comfortable entertaining a disciplinary action but her
primary goal is not to pay people to take a county car to go to lunch. If the Board has let this issue slide in the past,
she would still be interested in investigating the notion that the Board authorizes a take home car for a person who is
on call 24/7even though the logs cannot support that call outs occur. The vehicles are driven back and forth to work
and taken to lunch in cities throughout the county. One of the directors does go out after hours, which is
commendable, but may not be required duties of the department. Assisting the Sheriff is a good intent but funds
should not be used from another department to do so. She suggests immediate action to stop the practice.

Commissioner Frederick stated that she just looked at the logs and may agree to limit the use of any county vehicle
for other than its designated purpose. If the ORC defines the position as a 24/7 position, is the county required to
provide a vehicle? Commissioner Frederick stated that the tough part is differentiating who is a 24/7 person using a
vehicle to get back and forth to work, going to lunch etc. this could be a gray area and she is uncertain as to how to
discipline staff for something that they may not consider abusive. She may want to reassess the Dog Warden
responsibilities if the Dog Warden does not respond to calls after hours.

Commissioner Smeiles suggested changing the policy going forward but does not believe that discipline is
appropriate at this time. He added that only Commissioner Marsilio thinks that this is an issue.

Commissioner Marsilio replied that she does not want to pay staff to take county cars to lunch. She is willing to not
discipline but thinks that the Board needs a plan to fix this issue unless the other two Commissioners think it is okay
for employees to take a county vehicle to lunch. If the Directors are not being called out after hours, the Board of
Commissioners should reassess that situation.

Commissioner Smeiles stated that the issue is multi-faceted and has been visited before. Each employee must pay a
tax on a county vehicle that they take home. The Dog Warden has been identified by the Prosecutor’s Office as a first
responder of a call out. If the vehicle is required as a first responder then there is no tax. The Dog Warden and the
Homeland Security and Emergency Management Office truck are first responder vehicles. He added that there is a
2002 Prosecutor’s letter addressing this issue. Commissioner Smeiles does not want to discuss discipline since the
employees in question have been operating under that impression that they are first responders and must respond.



Just because the logs show no calls during lunch time is not a problem. Commissioner Frederick added that the issue
is more of the 24/7 issue when they would leave from home.

Commissioner Frederick asked if these positions are 24/7 and first responders? Commissioner Marsilio replied that
she does not believe so; she does not believe it is necessary for them to take a vehicle home. It is not part of the
official job duties to respond as indicated in the vehicle log. She would end both take home vehicles immediately for
those two employees and then continue the assessment of the use of other county vehicles taken home.

Commissioner Smeiles suggested that the Board of Commissioners agree that there is no discipline necessary up to
this point since there has been no violation. Commissioner Marsilio disagreed but agreed to move on without
discipline since Commissioner Frederick and Commissioner Smeiles do not want to discipline. Commissioner
Smeiles responded that there has been no violation. Commissioner Marsilio disagreed.

Commissioner Frederick still has a question about the applicability of the 24/7 call out, which may be a discussion for
another day. She agreed that the issue must be addressed although she would not want to discipline the employees.

Commissioner Smeiles stated that, if the employees are not first responders, the Board of Commissioners needs to
change the policy. He believes that the two directors are first responders and need to have access to a county truck
24/7. The trucks should not leave the county. Commissioner Marsilio asked if Commissioner Smeiles is okay with
the directors driving a county truck from their offices to lunch using county gas. Commissioner Smeiles responded

yes.

Commissioner Frederick is convinced that the Department of Homeland Security & Emergency Management is a
24/7 operation; she is not sure about the Dog Warden. She wondered if the Board could work out some
reimbursement to the county for gas used when going to lunch?

Commissioner Smeiles asked if the Sheriff or his top administrators take their county cars to lunch or home?
Typically, top administrators do not respond as first responders. Water Resources Department supervisors also take
home county vehicles; Building Department staff stops for lunch. The policy would have to be revised to address all
circumstances.

Commissioner Marsilio agreed but noted that, for example, she observed Motor Pool Director Joe Dillon driving a
county car from a meeting with the Board of Commissioners. When he left, he stopped at the Subway to buy lunch-
the Subway is on the way to the Motor Pool. This use was appropriate, but is much different from leaving an office
in a county vehicle to go to lunch in Kent or Streetsboro with someone else also driving a county car.

Commissioner Smeiles asked what would happen if either the Dog Warden or Department of Homeland Security &
Emergency Management was needed and had to return to the office to pick up a truck? What if an issue arose from
that delay? Commissioner Marsilio responded that she would be okay with that arrangement.

Commissioner Frederick stated that she respects the title of first responder and asked Commissioner Smeiles if there
is a Prosecutor’s Opinion that the Dog Warden is a first responder? Commissioner Smeiles responded that the
question was is the Dog Warden required to pay tax on the take-home vehicle. Commissioner Frederick added that
she was informed yesterday at the LEPC meeting that there is a Prosecutor’s Opinion that the Dog Warden is a first
responder and the county must provide a vehicle for his use.



Commissioner Marsilio stated that, even if the ORC requires that the Board provide a take-home vehicle for a first
responder, the Board of Commissioners would still have control over how the vehicle is properly used. Going to
lunch from an office in a county vehicle to a city of choice is not a proper use of a county vehicle.

Motion by Commissioner Marsilio to end the take home vehicle authorization for the Homeland Security and
Emergency Management Office Director and the Dog Warden. Seconded by Commissioner Smeiles for discussion
and vote. Commissioner Frederick stated that she would like to have information as to what is necessary and proper
before ending the take home approval. The Sheriff has advised her that he is pleased with the Homeland Security
and Emergency Management Office’s reliable response to assisting his office. Commissioner Frederick would like to
the Board of Commissioners to address the issues evident in the logs with the Directors. Commissioner Frederick
and Commissioner Smeiles voting no, Commissioner Marsilio voting yes; motion fails.

Commissioner Smeiles stated that these two Directors are two of the most dedicated employees and this may create
a serious morale problem. Commissioner Marsilio responded that she did not say that they are not good employees
nor not trusted. She simply has reported, and the logs show an improper use of county vehicles to go to lunch.

RESOLUTIONS
1. Approve bills as presented by the County Auditor and reviewed by the Department of Budget & Financial
Management/11-1076

2. Approve the wire transfers as presented by the County Auditor./11-1077

3. Approve the Journal Vouchers, as presented by the County Auditor./11-1078

4. Approve the Then & Now Certification, as presented by the County Auditor./11-1079

6. General Fund Appropriation./11-1081

7. Acceptance of donation to the office of the Portage County Dog Warden - Eddye White $250.00./11-1082

8. Acceptance of donation to the office of the Portage County Dog Warden - John Perry $250.00./11-1083

RESOLUTION NO. 11-1076 - RE: BILLS APPROVED AND CERTIFIED TO THE
PORTAGE COUNTY AUDITOR FOR PAYMENT.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

RESOLVED, that the bills were approved and certified to the County Auditor for payment, contingent
upon the review of the Portage County Department of Budget and Financial Management
or other designee on December 6, 2011 in the total payment amount of $853,854.85 for
Funds 0001-7040 as set forth in the Accounts Payable Warrant Report on file in the office of
the Portage County Auditor; and be it further

RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting of



this Board and that all deliberations of this Board that resulted in those formal actions were
in meeting open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1077 - RE: WIRE TRANSFER APPROVED AND CERTIFIED TO
THE PORTAGE COUNTY AUDITOR FOR PAYMENT.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

RESOLVED, that the bills were approved and certified to the County Auditor for payment, contingent
upon the review of the Portage County Department of Budget and Financial Management
or other designee on December 6, 2011 in the total payment amount as follows:

1. $158,210.51, for Medical Mutual Claims-Fund 7101
2. $4,972.16 for WageWorks Claims-Fund 7102; and

as set forth in the Accounts Payable Warrant Report on file in the office of the Portage
County Auditor; and be it further

RESOLVED, that the Board of Commissioners authorizes the wire transfer for the charges relating to
health benefits, as presented by the Portage County Auditor’s Office:

Wire Transfer on Friday, December 9, 2011 $ 163,182.67
and be it further
RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this Board

concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meeting open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1078 - RE: APPROVAL OF JOURNAL VOUCHERS/ENTRIES.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following Resolution be
adopted:




WHEREAS, the Ohio Revised Code requires that warrants be approved by the Board of
Commissioners prior to their issuance, and

WHEREAS, there are other similar financial transactions defined as journal vouchers/entries that are
dissimilar in that they are used to pay for charges for services from one county
department and/or fund to another department and/or fund and thus are processed in
lieu of issuing a warrant, and

WHEREAS, the Journal Vouchers/Entries are recommended by the County Auditor’s Office for
review and approval by the Board of Commissioners; now therefore be it

RESOLVED, that the Board of Commissioners approves the following Journal

Vouchers/Entries as presented by the County Auditor’s Office:

12/06/11 363 $1,016.00
12/07/11 460 120.00
12/07/11 479 52,901.53
12/07/11 480 10,032.28
12/07/11 481 180.00
12/07/11 482 180.00
Total $ 64,429.81

and be it further

RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this
Board concerning and relating to the adoption of this resolution were taken in an open
meeting of this Board and that all deliberations of this Board that resulted in those
formal actions were in meeting open to the public in compliance with the law including
Section 121.22 of the Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1079 - RE: ACCEPTANCE OF THEN AND NOW
CERTIFICATIONS FOR PAYMENT.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be
adopted:
WHEREAS, Ohio Revised Code Section 5705.41 (D)(1) authorizes the expenditure of moneys, provided

a certificate of the County Auditor is supplied stating that there was at the time of the
making of such contract or order and at the time of the execution of such certificate a




WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

sufficient sum appropriated for the purpose of such contract and in the treasury or in
process of collection to the credit of an appropriate fund free from any previous
encumbrances (Then and Now Certification), and

the Then and Now Certification is recommended by the State Auditor’s Office, the Portage
County Auditor’s Office, and the Portage County Prosecutor’s Office, and

a listing of expenditures, attached hereto as Exhibit “A” and incorporated herein by
reference, has been certified by the County Auditor according to Ohio Revised Code
section 5705.41 (D)(1); now therefore be it

that the expenditures listed herein are properly certified by the County Auditor in the
amount of $26,319.92 as set forth in Exhibit “A” dated December 8, 2011 shall be paid; and
be it further

that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meeting open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT:
MOVER:

ADOPTED [UNANIMOUS]
Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President
AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles




RESOLUTION NO. 11-1081 - RE: AMENDMENT TO THE GENERAL FUND 2011
ANNUAL APPROPRIATION RESOLUTION NO.
10-1142 ADOPTED DECEMBER 16, 2010.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be
adopted:

RESOLVED, that it has become necessary to amend the General Fund 2011 Annual Appropriation
in the amounts and for the purposes set forth in the enumeration shown below:

Increase Decrease
Fund: 0001 General Fund
001 Commissioners
00013 Commissioners Fringes 187 -
0001D Commissioners Full Time 2,560 -
MEMO TOTAL $ 2,747 -
Note: BOC One Time Adjustment
010 Commissioners Other
00107 Commissioner Other OE 0 140,423
MEMO TOTAL $- $ 140423
Note: BOC One Time Adjustment
016 Building Maintenance
00163 Justice Center Maint Fringes 33 -
0016D  Justice Center Maint Full Time 2,250 -
MEMO TOTAL $2,283 3 -
Note: BOC One Time Adjustment
017 Microfilm
00173 Microfilm Fringes 11 -
0017D Microfilm Full Time 750 -
MEMO TOTAL $ 761 $-

Note: BOC One Time Adjustment




Increase Decrease
020 Building Regulation Inspection
00203 Building Regulation In Fringes 143 -
0020D Building Regulation Full Time 2,276 -
MEMO TOTAL $ 2,419 3 -
Note: BOC One Time Adjustment
300 Prosecutor
03003 Prosecutor General Fringes 638 -
0300D Prosecutor General Full Time 20,449 -
MEMO TOTAL $ 21,087 $-
Note: BOC One Time Adjustment
400 Recorder
04003 Recorder Fringes 179 -
0400D Recorder Full Time 3,188 -
MEMO TOTAL $ 3,367 3 -
Note: BOC One Time Adjustment
500 Clerk of Courts
05003 Clerk Common Pleas Ct Fringes 376 -
0500D Clerk Common Pleas C Full Time 9,905 -
05023 Clerk-Civil/Criminal Fringes 516 -
0502D Clerk-Civil/Criminal Full Time 12,156 -
MEMO TOTAL $ 22,953 $-
Note: BOC One Time Adjustment
520 Municipal Court
05203 Municipal Court Fringes 287 -
0520D Municipal Court Full Time 6,428 -
MEMO TOTAL $6,715 $-

Note:

BOC One Time Adjustment




Increase Decrease
530 Common Pleas Court
05303 Common Pleas Fringes 1,373 -
0530D  Common Pleas Full Time 11,635 -
MEMO TOTAL $ 13,008 3 -
Note: BOC One Time Adjustment
550 Domestic Relations
05503 Domestic Relations Fringes 914 -
0550D Domestic Relations Full Time 7,267 -
MEMO TOTAL $ 8,181 3 -
Note: BOC One Time Adjustment
560 Probate Court
05603 Probate Court Fringes 613 -
0560D Probate Court Full Time 9,400 -
MEMO TOTAL $ 10,013 $-
Note: BOC One Time Adjustment
570 Juvenile Court
05703 Juvenile Court Fringes 1,442 -
0570D  Juvenile Court Full Time 15,443 -
MEMO TOTAL $ 16,885 3 -
Note: BOC One Time Adjustment
590 Adult Probation
05903 Adult Probation Fringes 98 -
0590D Adult Probation Full Time 6,750 -
MEMO TOTAL $ 6,848 $-

Note:

BOC One Time Adjustment




Increase Decrease
600 Coroner
06003 Coroner Fringes 296 -
0600D Coroner Full Time 1,912 -
MEMO TOTAL $ 2,208 5 -
Note: BOC One Time Adjustment
700 Sheriffs Department
07003 Sheriff-General Fringes 2,181 1,629
07004 Sheriff-General Admin CS 18,000 -
07005 Sheriff-General Admin MS 7,000 ~
0700A Sheriff-General Official 0 238
0700D Sheriff-General Full Time 4,917 -
0700E Sheriff-General Part Time 0 500
0700M  Sheriff-General Overtime 0 2,380
07103 Sheriff-Corrections Fringes 2,638 -
07104 Sheriff-Corrections CS 0 10,000
07105 Sheriff-Corrections MS 0 20,000
0710D Sheriff-Corrections Full Time 9,889 -
0710E Sheriff-Corrections Part Time 3,000 -
07203 Sheriff-Detectives Fringes 2,011 -
0720D Sheriff-Detectives Full Time 10,750 -
0730M  Sheriff-Road Deputies Overtime 0 15,000
0740D Sheriff-Dispatch Full Time 0 5,000
MEMO TOTAL $ 60,386 $ 54,747
Note: Trf. $ to deficit objects BOC One Time Adjustment
800 Engineer's Department
08303 Engineer-Tax Map Fringes 33 -
0830D Engineer-Tax Map Full Time 2,250 -
MEMO TOTAL $ 2,283 5 -

Note: BOC One Time Adjustment




Increase Decrease

902 Board Of Elections

09023 Board of Elections Fringes 33 -
0902D Board of Elections Full Time 2,250 -
MEMO TOTAL $2,283 3 -

Note: BOC One Time Adjustment

920 Public Defender Commission

09203 Public Defender Fringes 1,165 -
0920D Public Defender Full Time 9,578 -
MEMO TOTAL $ 10,743 $-

Note: BOC One Time Adjustment

TOTAL MEMO BALANCE ALL AMENDMENTS $ 195,170 $ 195,17
; and be it further
RESOLVED, that the notes of explanation in this resolution are for informational purposes only

RESOLVED,

RESOLVED,

and are not intended to restrict the expenditure of those appropriated funds to any
single purpose. Such funds are for the use of all expenditures that are lawful under
the approved appropriation; and be it further

that a certified copy of this resolution be filed with the County Auditor; and be it
further

that the Board of Commissioners finds and determines that all formal actions of this
Board concerning and relating to the adoption of this resolution were taken in an
open meeting of this Board and that all deliberations of this Board that resulted in
those formal actions were in meeting open to the public in compliance with the law
including Section 121.22 of the Ohio Revised Code.

RESULT:
MOVER:

ADOPTED [UNANIMOUS]
Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President
AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles




RESOLUTION NO. 11-1082 - RE: ACCEPTANCE OF DONATION TO THE OFFICE OF
THE PORTAGE COUNTY DOG WARDEN.

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS, The office of the Portage County Dog Warden received a donation of $250.00 for upgrades
to the facility from:

Eddye White
3339 Charlestown Place
Ravenna, Ohio 44266

now therefore be it

RESOLVED, The Board of Portage County Commissioners does hereby accept the donation on behalf of
the Office of the Portage County Dog Warden; and be it further

RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this Board
concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meetings open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

RESOLUTION NO. 11-1083 - RE: ACCEPTANCE OF DONATION TO THE OFFICE OF
THE PORTAGE COUNTY DOG WARDEN.
It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS, The office of the Portage County Dog Warden received a donation of $250.00 for the spay
and neuter fund from:

John Perry
125 S. Mantua St.
Kent Ohio 44240

now therefore be it

RESOLVED, The Board of Portage County Commissioners does hereby accept the donation on behalf of
the Office of the Portage County Dog Warden;




and be it further

RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this Board

concerning and relating to the adoption of this resolution were taken in an open meeting of
this Board and that all deliberations of this Board that resulted in those formal actions were
in meetings open to the public in compliance with the law including Section 121.22 of the
Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

INVITATIONS

December 8, 2011

. Invitation from Hiram Village to the swearing in ceremonies for the newly elected officials for both Hiram

Township and Hiram Village on Monday, December 19, 2011 at 7:00 PM, at the Garfield Institute meeting
house.

Invitation from the Cleveland Clinic for the Annual Martin Luther King Jr. Holiday Celebration on Friday,
January 13, 2011, InterContinental Hotel & Conference Center, 7:15 AM Interfaith Service, 8:00 AM
Community Breakfast & Program.

Invitation from Kent State University for a free educational program to discuss and learn about the benefits
and challenges associated with local governments working together to develop their local economies on
Thursday, December 15, 2011, 5:30-7:00 PM, KSU Student Center Room 318.

INCOMING CORRESPONDENCE

1.

2.

Discussion: Term Sheet for Robinson Memorial Hospital/Hold for information from Attorney Mike Sharb.

November 22, 2011 correspondence from Kristen Scalise, Summit County, regarding unclaimed
funds/Forward to the Department of Budget & Financial Management Director to complete.

November 28, 2011 correspondence from Barbara Bloetscher, Ohio Department of Agriculture, regarding
the Ohio Apiary Program. Referred to Executive Assistant.

December 1, 2011 e-mail from Major Dennis Missimi, Sheriff's Department, regarding Portage County
Interoperability Grant No. 2011-JG-E01-6937. Deadline to return pre-award condition response is Friday,
December 9, 2011/11-1088.

Undated correspondence from Chris Craycroft, Park District, regarding the existing loan agreement for
$67,000.00/Commissioner Marsilio would prefer that the payment in full be made, since it is now due.
Commissioner Smeiles and Commissioner Frederick are in agreement to accept the $10,000 repayment in




2011 and revise the remainder/Journal Entry.

INFORMATION ONLY

1. December 5, 2011 correspondence from Todd Peetz, Regional Planning Commission, regarding 2012

membership dues.

PLEASE ADD TO THE AGENDA

1. The Board of Commissioners received the December 1, 2011 Quote No. 11-9543 for the Commissioners’
Digital Recorder $7,887.00 as presented by Ashton Sound & Communications Inc./Journal Entry

2. December 6, 2011 correspondence from Carole Beaty, Family & Community Services, regarding Grant No.
2011-WF-V A8-8222/Journal Entry.

RESOLUTION NO. 11-1088 - RE: ACCEPT FY 11 EDWARD BYRNE MEMORIAL

JUSTICE ASSISTANCE GRANT PROGRAM ON
BEHALF OF THE PORTAGE COUNTY SHERIFF FOR
THE PURPOSE OF PURCHASING
COMMUNICATIONS EQUIPMENT. [2011-]G-E01-6937]

It was moved by Christopher Smeiles, seconded by Tommie Jo Marsilio that the following resolution be adopted:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

the Portage County Board of Commissioners adopted Resolution 11-0493 on May 31, 2011
authorizing the grant application to the Edward Byrne Memorial Justice Assistance Grant
Program for the Portage County Sheriff; and

on November 29, 2011, the Ohio Department of Public Safety Office of Criminal Justice
Services notified the Sheriff that the application has been recommended for funding
pending receipt of a response to the pre-award conditions; and

Grants Contractor Daniel Banks advises that the December 9, 2011 deadline to the return of
the pre-award conditions has been extended to December 14, 2011 by Ginger Parks, OCJS;
and

the Board of Commissioners notes that the Grants Contractor recommends that the Board
accept this grant on behalf of the Portage County Sheriff contingent upon a final review
and approval by the Portage County Prosecutor’s Office; and

the Grants Contractor and Sheriff’s Major Dennis Missimi recommend that the Board of
Commissioners accept an amount less than the $37,230 awarded since the Sheriff does not
want to use county funds to purchase any of the equipment; now therefore be it

that the Board of Portage County Commissioners accepts the FY11 EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT for $37,120 with no local match to be



used to purchase 22 mobile radios and 30 walkie-talkies (portable radios) for the
purpose of creating interoperable communications throughout the county; and be it
further

RESOLVED, that acceptance of this grant is contingent upon a final review of the documents by the

Portage County Prosecutor’s Office; and be it further

RESOLVED, that the Board of Commissioners authorizes the President or Vice-President of the Board

of Commissioners and Sheriff David Doak or his designee to sign the grant acceptance
documents; and be it further

RESOLVED, that a copy of this resolution be filed with the Portage County Auditor, the Department
of Budget & Financial Management, and the Portage County Sheriff’s Office; and be it
further

RESOLVED, that the Board of Commissioners finds and determines that all formal actions of this

Board concerning and relating to the adoption of this resolution were taken in an open
meeting of this Board and that all deliberations of this Board that resulted in those
formal actions were in meeting open to the public in compliance with the law including
Section 121.22 of the Ohio Revised Code.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

JOURNAL ENTRY I

December 8, 2011

1.

The Board of Commissioners signed the payment authorization form for Mail Finance Inc. for annual
postage for $120.00, as presented by the Regional Planning Commission. The B-F-10-1CJ-1 Formula Grant
Activity #08 is funding this expense.

The Board of Commissioners signed the payment authorization form for Lisa Reeves for mileage
reimbursement for $8.18, as presented by the Regional Planning Commission. The B-F-10-1CJ-1 formula
Grant Activity #03 is funding this expense.

The Board of Commissioners signed the payment authorization form for Ohio Conference for Community
Development (OCCD) for 2011 Housing Conference held November 2-4, 2011 for $350.00, as presented by
the Regional Planning Commission. The B-F-10-1CJ-1 Formula Grant Activity #08 is funding this expense.

The Board of Commissioners authorized payment of Invoice No. 94732 dated November 18, 2011 for the
bond renewal for Policy No. 8818067 for Dr. Steve Dean, Deputy Coroner, at a cost of $75.00, as presented
by the Jack Kohl Insurance Agency.




10.

11.

12.

The Board of Commissioners acknowledged the receipt of the Kennel Disposition Report and Intake
Report for November 28, 2011 through December 5, 2011, as presented by Dog Warden Dave McIntyre.

The Board of Commissioners acknowledged the receipt of the Portfolio Report for October 2011, as
presented by the Portage County Treasurer.

The Board of Commissioners acknowledged the receipt of the Amended Certificate of Estimated
Resources for the year beginning January 1, 2011, as submitted by the Portage County Budget
Commission.

The Board of Commissioners authorized payment of the first quarter 2012 Regional Planning Commission
dues detailed in Invoice No. 11-203 dated December 5, 2011 for $35,915.73, as presented by the Regional
Planning Commission.

The Board of Commissioners signed a December 8, 2011 letter of support of to the City of Tallmadge of their
Ordinance #62-2011, which will amend the zoning map by rezoning a 19.8022 acre parcel located south of
East Howe Road from R-1 Residential District to I-1 Industrial District.

The Board of Commissioners agreed to accept the proposal from Pearson Surveying of Ravenna for a
topographic survey for Kent Courthouse project property in Kent in an amount not to exceed $2,000.. The
Courthouse Construction fund will pay for this survey. Internal Services Director JoAnn Townend to
coordinate.

After meeting in an Executive Session today with Internal Services Director JoAnn Townend, the Board of
Commissioners accepted her recommendation and agreed to a reorganization of the Portage County
Maintenance Department that will result in a cost savings of about $10,930.00 annually, as follows. The Board of
Commissioners noted the retirement of the current Office Supervisor, effective December 31, 2011:

ACTION APPROVED
NAME CLASS TITLE |HOURLY EFFECTIVE 12-12-11
Part-time clerical | COMOT4 | Post Job 13.08 24 hours per week
Maint 1 Move from Housekeeper to
Jeff Natcher LTC3 Grade B 11.87 Maint 1 Worker
Maint 1 Move from Housekeeper to
Thomas Sobczak | LTC3 Grade B 11.87 Maint 1 Worker
Maint 1 Move from Housekeeper to
Robert Waters LTC3 Grade B 11.87 Maint 1 Worker
David Donohue | LTC4 | MAMt2 | qq g4 To Pull-Time
Grade D

After meeting with Human Resources Department Director Karen U'Halie, the Board of Commissioners
approved the new job description for an Inspector and Safety Trainer as a DAT 4. The Director will post the new



position.

13. The Board of Commissioners agreed to accept the Ashton Sound & Communications December 1, 2011
Quote No. 11-9543 for the purchase of a digital recorder $7,887.00 and microphones at a cost of $1,654.00 for
the Commissioners’ Board Room.

14. The Board of Commissioners authorized Commissioner Frederick to sign the Pre-Award Condition
requirements for the OCJS Domestic Violence Intervention Grant [2011-WF-VA8-8222], as presented by
Carole Beaty, Family & Community Services.

15. After meeting today with the Portage County Storm Water Committee representatives and representatives
from the Waterloo School District, the Board of Commissioners accepted their recommendation and
approved the Land Lab Proposal for the Waterloo Local Schools, to be funded in the amount of $26, 628
from the Storm Water budget. The Board of Commissioners noted that this program is covered under one
of the six minimum control measures: Public Education and Outreach. The Board agreed that the Soil &
Water Conservation District Director should take the lead in contacting the Prosecutor’s Office for the
preparation of the necessary agreement.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Christopher Smeiles, Board Member

SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles

JOURNAL ENTRY II

Motion by Commissioner Smeiles to approve the Portage Park District request regarding an outstanding $67,000
loan from the Portage County General Fund due December 31, 2011and agree to accept a Park District repayment of
$10,000 in 2011 and then consider revised loan terms for the remaining $57,000 owed to Portage County. The
Department of Budget & Financial Management Director will coordinate the repayment and repayment term
revision. Seconded by Commissioner Frederick, Commissioner Marsilio voting no, motion carries.

RESULT: ADOPTED [2 TO 1]
MOVER: Christopher Smeiles, Board Member
SECONDER: Maureen T. Frederick, President

AYES: Maureen T. Frederick, Christopher Smeiles
NAYS: Tommie Jo Marsilio
JOURNAL ENTRY III

Motion by Commissioner Marsilio to end the take home the county vehicle authorization for the Homeland Security
and Emergency Management Office Director and the Dog Warden. Seconded by Commissioner Smeiles for
discussion and vote. Commissioner Frederick stated that she would like to have information as to what is necessary
and proper before ending the take home approval. The Sheriff has advised her that he is pleased with the Homeland
Security and Emergency Management Office reliable response to assisting his office. Commissioner Frederick would




like to the Board of Commissioners to address the issues evident in the logs with the Directors. Commissioner
Frederick and Commissioner Smeiles voting no, Commissioner Marsilio voting yes; motion fails.

RESULT: DEFEATED [1TO 2]
MOVER: Tommie Jo Marsilio, Vice President
SECONDER: Christopher Smeiles, Board Member

AYES: Tommie Jo Marsilio
NAYS: Maureen T. Frederick, Christopher Smeiles
ADJOURNMENT

We do hereby certify that the foregoing is a true and correct record of the Portage County Board of
Commissioners’ meeting on December 8, 2011. There being no further business to come before the Board, it was
moved by Christopher Smeiles and seconded by Tommie Jo Marsilio to adjourn the official meeting at 3:03 PM

RESULT: ADOPTED [UNANIMOUS]
MOVER: Christopher Smeiles, Board Member
SECONDER: Tommie Jo Marsilio, Vice President

AYES: Maureen T. Frederick, Tommie Jo Marsilio, Christopher Smeiles
Maureen T. Frederick, President Tommie Jo Marsilio, Vice-President
Christopher Smeiles, Board Member Deborah Mazanec, Clerk

* * * *




